
 
 

 
 

 

APPENDIX 3: Critical Control Point Decision Tree 

This guidance represents the Food and Drug Administration’s (FDA’s) current thinking on this topic.  It does not 
create or confer any rights for or on any person and does not operate to bind FDA or the public.  You can use an 
alternative approach if the approach satisfies the requirements of the applicable statutes and regulations.  If you want 
to discuss an alternative approach, contact the FDA staff responsible for implementing this guidance.  If you cannot 
identify the appropriate FDA staff, call the telephone number listed on the title page of this guidance. 

This appendix contains a decision tree that may 
be used to assist you with the identification of 
critical control points (CCPs). You should not rely 
exclusively on the decision tree, because error 
may result. 
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FIGURE A-2: CCP DECISION TREE 

DOES THIS STEP INVOLVE A HAZARD OF SUFFICIENT RISK AND SEVERITY TO Q1. WARRENT ITS CONTROL? 

YES NO NOT A CCP 

Q2. DOES CONTROL MEASURE FOR THE HAZARD EXIST AT THIS STEP? 

YES NO 

MODIFY 
THIS STEP, 

PROCESS OR 
PRODUCT 

IS CONTROL AT 
THIS STEP 

NECESSARY 
FOR 

SAFETY? 

YES 

NO NOT A CCP STOP* 

IS CONTROL AT THIS STEP NECESSARY TO PREVENT, ELIMINATE OR Q3. REDUCE THE RISK OF THE HAZARD TO CONSUMERS? 

YES NO NOT A CCP STOP* 

CCP 

This decision tree is derived from one that was developed by the National Advisory Committee on 
Microbiological Criteria for Foods. 
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NOTES:
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